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CLUB CORTILE ASSOCIATIONS
ANNUAL AND ORGANIZATIONAL BOARD MEETING MINUTES
DECEMBER 13, 2024 1PM

ANNUAL MEETING 

1.CALL TO ORDER
Meeting called to order at 1:10 PM

2. QUORUM OF DIRECTORS
Quorum requirement of the membership was not achieved as there was not a vote before the membership required. 

3. APPROVAL OF PREVIOUS ANNUAL MEETING MINUTES 
2023 Annual Meeting Minutes unanimously approved by membership in attendance.

4. NOMINATION OF BOARD DIRECTORS
Oba Vincent continues to serve on the Condominium and Master Associations.
Guillermo Florido continues to serve on the Townhome and Master Associations.
Subash Duggirala continues to serve on the Townhome and Master Associations.
Natalee Simms continues to serve on the Townhome Association.
Rick Magana continues to serve on the Townhome and Master Associations.
John Hawley volunteered to serve on the Condominium and Master Associations.

5. ELECTION OF DIRECTORS
The Board unanimously voted to retain the Officer Positions of 2024 with Rick Magana volunteering as Treasurer for the Townhome Association and John Hawley serving as Director At Large.
· Guillermo Florido-President for the Townhome and Master Associations
· Rick Magana-Treasurer for the Townhome Association and Director at Large for the Master Association
· Subash Duggirala-Secretary for the Townhome and Master Associations
· Oba Vincent-President for the Condo Association and Treasurer for the Master Association
· John Hawley-Director at Large for the Condo and Master Associations
· Natalle Simms-Director At Large for the Townhome Association

6.ADJOURNMENT
The Annual Meeting adjourned by unanimous consent at 1:15 PM.

ORGANIZATIONAL MEETING

1. CALL TO ORDER
Meeting called to order at 2:08 PM

2. VERIFY QUORUM 
Quorum requirement achieved with three of the six Directors in attendance: Oba Vincent-President for the Condo Association and Treasurer for the Master Association, Rick Magana-Treasurer for the Townhome Association and Director at Large for the Master Association attending by ZOOM. John Hawley-Director at Large for the Condo and Master Association attending in person. MaryJo LoCascio PCAM represented Signature Management Solutions. 

3. MANAGER’S REPORT
MaryJo LoCascio reviewed the current balances for each of the associations’ operating and reserve accounts as well as the year-to-date actual expenses versus the budgeted amount.


4. OLD BUSINESS
A. The 2025 Budgets were approved with the following assessment amounts:
Condominium Association $350/month.
Townhome Association $345/month.




B. Parking Lot Repair and Repaving- will begin mid to late January. It will be conducted in 4 phases. Strict towing will be enforced in the areas where work is being conducted. Notices will be sent ahead of time but anyone parked in the way of the repaving will be immediately towed. Additional speed bumps will be installed during the repaving. Additional items to be addressed by the Board after completion of the parking lot will be:
• Assigned Parking
• Numbered Parking Spaces

C.  The Condominium Board will proceed with taking corrective action to replace condo fire windows where the owners have not made the repairs/replacements themselves. The HOA will pay to have it done and assess the costs back on the owner. At least one owner has been able to get her window replaced professionally (info available at clubhouse) others have used Alan to reconstruct their windows successfully.

7. NEW BUSINESS
A. A new waste service has been contracted at a considerable savings to the Master Association. Dumpster's are being emptied everyday except Sunday. A request will be made to have this done after 8:00 AM daily but that may not be possible.
B. Additional video cameras have been ordered to better monitor dumpster misuse. Residents placing trash outside of the dumpster, overloading the dumpster, or leaving large items outside the dumpster will be aggressively pursued and fined. This has always been an issue over the holidays. 
C. Notices will be sent out to stop feeding the ducks. Residents will receive violation notices and fined for creating a nuisance.
D. Members interested in forming a social committee may contact DeJa to volunteer.
8. ADJOURN
Meeting adjourned at 2:41 PM 

9. OPEN FORUM
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